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13.1 Appendix A – Project Schedule 

The illustration provided below depicts a high-level timeline, often referred to as a Gantt chart, of the project.  Additional detail on any of the 
aggregated tasks is available in Appendix B – Work Breakdown Structure. 
 

ID Task Name

1 RFP Development and Publication
2 Kickof f  RFP Development
3 Determine Structure
7 Determine Contents

10 Define Business Requirements
47 Define Technical Requirements
64 Define Mandatory Options
67 Define Other Requirements
82 Develop  Vendor Proposal Structure
90 RFP Components Complete
91 Finalize RFP
98 Implementation Vendor RFP Issued
99
100 Procurement
1 Distribute RFP
2 Evaluation Document and Other
9 Educate Selection Team

12 Bidders Conference
17 Answer Bidder Questions
22 Proposals Due
23 Initial  Proposal Review
34 Initial  Scoring
37 Reference Checks
39 Product Demonstration Scenarios (PDS)
45 Site Visits
49 Re-scoring
50 BAFO
54 Contract Negotiations
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13.2 Appendix B – Work Breakdown Structure 

A list from the Microsoft Project project plan, as presented on the following three (3) pages, 
represents the tasks that LRWL and NDPERS will complete to develop the RFP, solicit 
proposals, evaluate proposals and select an acceptable proposal: 
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